COLVILL BANKS LIMITED

SERVICES CONTENT



helping
corporate recruitment teams and executive search firms around
the globe to track, map and engage the best talent for senior
management, professional and technical posts.

We have built our experience and track record in Banking,
Finance, Accounting, Insurance, Construction, Engineering,
Legal, Life Sciences, HR, IT and Sales & Marketing. Our research
teams are organised across international boundaries to maximise
sector specialisation and knowledge sharing. This ensures we
have the skills, track record and market intelligence to constantly
deliver on time, on budget and on brief.

We place considerable emphasis on the continuous training and
development of our people and operate by a core set of values
that underpin everything we do. At Colvill Banks customer service
is a way of doing business that permeates the entire organisation.
By establishing clear standards and setting proper examples,
senior management engender a customer-focused culture of
empowered employees and loyal, satisfied long-term clients.

Open and consultative in style, we are driven by a strong sense
of urgency and pride ourselves on our professional, personal and
et hical approach. We t hrive on
businesses and share a real passion to consistently set new
standards in the quality of our research and commercial value we
offer.
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Relying exclusively on broadsheets and recycled candidates in
fiercely competitive markets will at best yield mediocre results. By
utilising telephone research in conjunction with the most up to
date desk top tools our experienced team target and engage
hard-to-find candidates who might not otherwise be considering
new opportunities. We then deliver back to you the highest quality
shortlist in a detailed, concise and accurate way until our
obligation is met.




I n todayo6s -dkiveno ecbmmygiteis undeniable that people
are the profit lever. By targeting your named competitors we can
map out how they function and how their human resources are
deployed. Our bespoke research is honed to the Ilevel of
granularity you require capturing names of employees, job titles,
remuneration, reporting relationships and biographical information
on key individuals.

Once we have takenthe my st ery away and establ

picture of other organisations in your space you can decide how
to best use the information to build up a competitive advantage.
You may choose to recruit high profile individuals to help you
enter a new market, strengthen an existing team or department,
or assess the array of managerial and technical talent prior to an
acquisition, merger or alliance.
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Providing an Insight into Prevailing Market Pay
through Independent Survey

Colvill Banks sources reliable up to date
information on compensation and benefits to
benchmark your competitiveness and guide
policies.

Determining the correct levels of compensation for Directors,
Executives and Senior Management is a paramount and emotive
issue facing businesses today. Working closely with you we start
the process identifying key O0Obenchmar k:¢
comparison with market rates. By accurately profiling job
descriptions and key competencies Colvill Banks research
compensation levels provided to people performing similar duties
in roles of similar complexity elsewhere in the industry. Once all
data has been gathered we analyse our findings and produce a
detailed report that shows the median, the lower quartile and the

upper quartile pay.
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The worl dés mlo Brands paoew kuiltf an insight and
knowledge.

Our multi-layer approach starts by establishing a rounded
perspective of what it is like to work for your organisation and
understand the drivers of engagement and commitment. During
this exercise key themes are identified as well as any gaps in
perception between company leadership and employees.

We then compare this to the needs and aspirations of your target
candidates and how competitive your overall employment value
proposition is, relative to that offered by competing organisations.
Once all data has been gathered we analyse our findings and
produce a detailed report to help you develop an employer brand
that is competitive and effective in attracting and engaging the
top talent you aspire to.



